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1.0 The reason for the decision 

 
1.1 The climate change action plan as agreed by Council on 4 March 2020 has now 

been updated.  
 

2.0  Recommendations 

 
2.1 That Executive approve the updated Action Plan to Address Climate Change as 

presented at Appendix A. 
 
2.2 That Executive approves that minor changes can be agreed by the Group in 

consultation with the Portfolio Holder before the next annual update; any major 
changes will be submitted to Executive for approval. 

 

3.0  Background and Introduction 

 
3.1 At its 4 March 2020 meeting Council agreed that future updates should be approved 

by Executive and that a Climate Change Group be established to develop the plan 
and work on its implementation. 

3.2 The Climate Change Group members are Councillor Sally Lansbury (Chair), 
Councillor Nicky Cockburn, Councillor Allan Daniels, Councillor Janet Farebrother, 
Councillor Marion Fitzgerald, Councillor Iain Greaney, Councillor Elaine Lynch and 
Councillor Alan Tyson.  



3.3 Aspects of the findings and recommendations agreed by Council on 4 March 2020 
are yet to be developed as a consequence of the disrupted working arrangements 
of the last twelve months due to Covid-19. These include the audit and the 
development of the Stakeholder Engagement Strategy. 

 

4.0  Content (to include alternative options considered) 

 
4.1 The group resumed meeting in late summer 2020 to work on reviewing and 

developing the plan, which has been submitted to all staff impacted by or 
contributing to its delivery for comment and updating prior to the first complete draft 
being issued publicly for comment.   

4.2 The draft action plan as presented here is the result of an exercise to give 
stakeholders, town and parish councils, interested groups and individuals the 
opportunity to comment and the received comments have been considered and built 
into the current draft. 

4.3 Responses were received from the following groups and parish councils –  

 Allerdale and Copeland Green Party 

 Another Way 

 Blindcrake Parish Council 

 Charge My Street 

 Climate Emergency West Cumbria 

 Cumbria Farmer Network 

 Cumbria Strategic Waste Partnership  

 Cumbria Waste Carbon Reduction Partnership 

 Eden District Council 

 Friends of the Lake District Dark Skies Project 

 Holme East Waver Parish Council 

 Lake District National Park Authority 

 Local Energy Hub North West 

 Melbreak Community Energy CIC 

 National Lottery Community Fund 

 Solway Firth Partnership 

 South Lakeland District Council 

 Tyndall Centre (University of Manchester) 

 Underskiddaw Parish Council 

 Zero Carbon Cumbria Partnership 

4.4 Responses were also received from individuals both through direct contact and via 
the Council’s website. 

4.5 The group also invited those groups invited to comment to meet with them to 
discuss the plan before submitting a response. A small number of groups took up 
the invitation and engaged in constructive discussion around the overall structure of 
the plan as well as the content. These groups included Climate Emergency West 



Cumbria, Keswick Town Council, Lake District National Park Authority, Sustainable 
Keswick, TWIG, and Zero Carbon Cumbria Partnership. 

4.6 Several commentators suggested the plan should highlight the Council’s priorities. 
Some local authorities choose to approach priorities in terms of five year periods to 
implement aspects of their plans. The group’s suggestion for this Council’s priorities 
is to adopt those in the ‘A blueprint for accelerating climate action and a green 
recovery at a local level’ document: 

1.  Invest in low-carbon and climate-resilient infrastructure 

2. Support reskilling, retraining and research for a net-zero well-adapted economy 

3. Upgrade our homes and buildings to ensure they are fit for the future 

4. Make it easy for people to walk, cycle or use public transport and to work 
remotely / flexibly 

5. Accelerate tree planting, peatland restoration, green spaces, and other green 
infrastructure 

 Further work will need to develop the integration of specific detailed actions against 
these priorities within the action plan and delivery processes. 

 
4.7 The action plan is intended to be a ‘live’ and responsive document, therefore it will 

not be practical to bring every change to Executive for formal approval. The group 
proposes that minor changes are agreed by the group and Portfolio Holder, and the 
Portfolio Holder will continue to keep Executive updated, further that a refreshed 
action plan is presented annually to Executive alongside a progress update. 

 
4.8 Major changes to the Plan such as the inclusion of a major new project or area of 

work, or the addition of a plan section will be submitted to Executive for approval.  
  

5.0  Delivery arrangements 

 
5.1 The Climate Change Group will oversee the implementation of the plan by working 

with officers and through sub-groups consisting of councillors in the group around 
each theme focusing on the detailed delivery. 

5.2  Direct responsibility for delivery will be with the specific services. 
 

6.0 Implications and Impact 

6.1 Contribution to Council Strategy Priorities, Outputs and Outcomes  

 The action plan contributes to the Council Strategy and the cleaner greener theme 
in particular. 
 

6.2 Finance/Resource implications 

  



While there are cost implications within the plan, these are fundamentally around 
shifts in ‘business as usual’ approaches. 

 
 Specific projects will be individually costed once developed. Any proposals 

emerging from action planning that would require additional resources will be 
subject to the usual Council decision making processes.  

 Central government has a series of programmes to support local authorities to 
address the implementation of changes needed to meet its targets. It is likely that 
the Council will need to develop its preparedness to access these funds over the 
coming months and years. 

6.3 Legal and governance implications  

 Government legislation and support to develop solutions to meet legislative 
requirements continue to be created and issued. 

 
6.4 Risk analysis 

 A scored and mitigated risk log 
 

Risk Consequence Controls required 
Mitigated 
score 

The Council does 
not achieve the 
aims of the plan 

Loss of public and 
government confidence 
in the Council 

Regular monitoring 
as part of the internal 
performance 
management 
process. 
Annual assessment 
of progress made 
available to 
stakeholders 

Low 

 

6.5 Increasing satisfaction and service 

 The overall subject of climate change currently has a national and international 
prominence and there is clearly a strong interest locally from a number of groups 
and individuals in the activities the Council will pursue to achieve its goals. 

 
 The Climate Change Group is clear that the Council can only be responsible for its 

own actions and activities and all other aspects will need to be achieved through 
influence and partnership. 

6.6 Equality impacts 

 The plan and the process of its development sought to involve a range of interested 
parties, and the comments received from the public include some which are more 
concerned to ensure specific groups are included in the Council’s intended actions, 
for example bus users, young people, cyclists, and tourists. 

6.7 Health and Safety impacts 

 There are no specific health and safety impacts in the draft action plan. 



6.8 Health, wellbeing and community safety impacts 

 Achieving the ambitions of the action plan is intended to have long term positive 
benefits for all. 

6.9 Environmental/sustainability impacts 

Similarly achieving the ambitions of the action plan will have long term positive 
benefits for sustainability and the environment. 

6.10 Other significant implications 

Achieving the ambitions of the action plan will contribute to achievement of the 
government targets and Sustainable Development Goals. 

 

Appendices attached to this report 

 

Appendix number Title of appendix 

1 Updated action plan to address climate change 

 

Background documents available 

 

Name of background document Where it is available 

A blueprint for accelerating climate 
action and a green recovery at a local 
level 

https://www.adeptnet.org.uk/documents/bluepri
nt-accelerating-climate-action-and-green-
recovery-local-level  

The Sixth Carbon Budget for local 
authorities 

https://www.theccc.org.uk/publication/local-
authorities-and-the-sixth-carbon-budget/  
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